
 ITEM #:  2 
 DATE:  April 28, 2020 

 
RESCUE UNION SCHOOL DISTRICT 

 
 
AGENDA ITEM: Discussion Regarding Site Vandalism 

 
 
BACKGROUND:   
 
The District has always experienced vandalism to some degree at our school sites, normally during 
long weekends or over breaks.   
 

The sites that are walkable to subdivisions (Marina Village, Green Valley, Lakeview, Jackson and 
Lake Forest) have the most community activity on campus and are also the most frequently 
vandalized.  Sites that are further from neighborhoods (Pleasant Grove and Rescue) have traditionally 
seen less vandalism.    
 

Typical vandalism activities include: breaking windows, graffiti, cutting shade structures, breaking 
into sheds, stealing gas from district vehicles, climbing on building roofs, trashing gardens, shooting 
things with BB guns, and breaking into maintenance vehicles/trailers.  
 

The District has been in communication with the El Dorado County Sheriff’s Office (EDSO) when 
these events occur.   
 

These activities in the recent past have never exceed our $5,000 deductible with our insurance 
provider, Schools Insurance Authority (SIA).   SIA also provides a free reporting system called 
WeTIP. 
 

The District has been looking at potential items to mitigate vandalism including lighting, additional 
intrusion alarms, and security cameras.  Some cameras have been purchased for beta testing quality 
and build, and lighting has been added or replaced on many campuses.   Expansion of lighting and 
potentially cameras was going to be included as part of Measure G if it had passed.   
 
 
STATUS: 
 
After March 13, due to COVID-19, the District and all sites have been closed to the public except for 
specific activities (food distribution, instructional materials pick-up, etc.).  Since this closure, 
vandalism activities have increased specifically at Marina Village.  Green Valley and Lake Forest had 
windows broken on their campuses, but this is not out of the ordinary during school breaks.    
 

District maintenance staff is scheduled to daily (M-F) walk every campus in the morning to access 
each site for any vandalism that occurred the night/weekend before and complete repairs if needed.   
 

The EDSO has been communicated to regarding this increase in vandalism and requested to make 
additional drive-bys on our campuses.  They have shared that there has been a significant increase in 
vandalism at businesses, churches, schools and other buildings due to the COVID-19 and so their 
ability to provide extra support is limited.   
 

Some options that will be discussed as potential mitigation systems include on-site security service, 
cameras, lighting, and increasing communication methods including WeTIP.  Most of these systems 
would create additional cost to the general fund.  
 
 
FISCAL IMPACT: 
 
To be determined. There may be the ability to use Federal Care Act funds to help finance these costs.  



 
BOARD GOAL: 
 
Board Focus Goal II – FISCAL ACCOUNTABILITY 
 Keep the district fiscally solvent through prudent LCAP aligned budget processes in 

order to meet the needs of our students. 
Board Focus Goal III - COMMUNICATION / COMMUNITY INVOLVEMENT 
 Establish and maintain consistent and effective communication that is transparent and 

timely in an effort to provide and receive information that will engage and educate our 
District and community. 

Board Focus Goal V - FACILITY / HOUSING 
Build, improve and maintain school facilities to meet current and future education needs 
while integrating the most effective and efficient use of resources. 
 

 
RECOMMENDATION: 
 
Item for discussion. 
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WeTip
All SIA member school districts have access to the crime reporting service of WeTip at no additional
charge. Students, staff and community can call WeTip to report any information on crimes committed
against our schools.

Students are often afraid to report crime information because they fear reprisal from the person they are reporting. WeTip
gives students and their families an opportunity to give information without fear.

WeTip is also a preventative tool. Potential criminals may think twice about committing a crime on campus if they think
they are being watched and could be reported.

How does it work?
When you call the WeTip hotline, the first words you will hear from the operator will be, "This is the WeTip crime line,
please do not give your name." The operator will then ask a series of questions, designed by law enforcement, to obtain
the maximum amount of information about the reported crime.

WeTip information is then conveyed to the appropriate law enforcement, fire or school designated contacts.

Rewards may be available
After the information is taken, if the informant requests a reward, a code name and number are assigned to the informant.
Cash rewards of up to $1,000 are given upon verified reports from law enforcement that WeTip information was received
prior to arrest and that the information was helpful in the arrest and conviction. The reward drop is made at a designated
postal location, using the assigned code names and case numbers. No personal contact is ever made with the informant.

Request Materials
Free materials are available to our members to promote the program on your campus and to your staff, students and
community. To request materials, contact your WeTip liaison, SIA or download & submit a WeTip order form.

- Samples: brochures / cards & magnets / metal signs / posters / stickers / bullying

Posters - WeTip offers a wide variety of posters to inform your staff, students and visitors of the hotline number.

Magnets - These refrigerator magnets are a useful tool when visiting campus neighbors and enlisting their help in
watching your school.

Wallet Cards - These wallet cards are a discreet way for your students to carry the WeTip hotline number with them.
When they have information about a crime on campus, they will have the number to call the hotline.

Email to request Posters, Magnets, and Wallet Cards

When a Crime Occurs
If a crime occurs on your campus, WeTip can create an incident specific flyer that can be posted around your site,
distributed to your neighbors, sent home with students or emailed to staff and the media. Use your imagination to get the
word out to anyone who can help.

WeTip takes information for crimes of:

Violence

Bullying

Arson

Drugs

Graffiti
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Cameras – Security  

We are testing out cameras from Ubiquiti. These cameras are high resolution (1080p), powered through 

the network, they have built in infrared lights for monitoring at night, and the price point is affordable. 

Things to consider with video security:  

 What is our goal? If we want to see the vandalism happening, cameras have the potential to do 

that. Video cameras are very appealing for helping monitoring the vandalism issues we 

experience at our schools. Positioning cameras in certain areas will certainly help give us some 

information however getting identifiable information in order to prosecute is another. 

 How are we going to monitor the cameras? Many security camera systems can be monitored 

by a third party. Our current system can send email notifications when movement is detected 

however in the early hours of the morning not too many people are checking email.  

 Budget?  

o Equipment: The cameras we are test cost around $400 each. For our current testing, we 

have used existing servers and storage however for a larger scale deployment we would 

need to purchase at least 2 servers equipped with enough storage for our needs. Rough 

estimation is $10,000 each. The software comes with the cameras with no additional 

cost. If we choose a different camera, then we will have to purchase software licenses 

most likely. 

o Location: Previously, we worked with a consultant and bought really nice expensive 

cameras and ultimately the cameras were vandalized and stolen within the first 3 

months of use. This was an expensive lesson to learn. As we move forward it will be very 

important to carefully select secure hard to get to locations for the cameras. That is a 

double edged sword. In order to monitor certain areas, cameras will need to be close 

enough to the area which may have to sacrifice more secure installation locations. 

o Cabling and installation: The nice thing about cameras these days is they are almost all 

powered through the network. This means we would only need to run Cat6 network 

cable to the camera installation locations. Depending on location, with a team of 2, 

running cable and installation of 1 camera could take anywhere from 2 hours up to 6 

hours. 

 

 

 

 

 

 

 

 

 



Here are some examples of picture quality with our cameras currently. 

Screen capture during the day: 

 

Screen captures at night: 

 



 ITEM #:  3 
 DATE:  April 28, 2020 

 
RESCUE UNION SCHOOL DISTRICT 

 
AGENDA ITEM: Rescue Union School District Budget Committee 

 
 
BACKGROUND:  
 
We are very proud of our district.  Our teachers, staff, students, and families work hard and are 
dedicated to ensuring our students receive the very best education possible.  With that said, we know 
that because of declining enrollment, the situation with COVID-19, and a number of other factors, 
Rescue Union School District is facing a significant budget shortfall.   
 

We have already established priorities and a budget protocol for the 2020-2021 school year, so the 
Budget Committee will be established during the fall of 2020, and will meet throughout the year, with 
the intent to put the developed plan in place for the 2021-2022 school year. 
 

The committee members will be an important conduit of communication among stakeholders 
regarding the budget and possible solutions to resolve the shortfall.  These possible solutions will be 
made by looking at the goals and actions established within the district’s Local Control and 
Accountability Plan (LCAP).  The end goal for the committee is to be able to present the budget plan 
to the Rescue Union Board of Trustees by the February 2021 Study Session meeting so that the plan 
could be adopted and approved at the regular March Board meeting to be put in place for the 2021-
2022 school year and beyond. 
 
 
STATUS:   
 
This is a preliminary informational item for discussion. 
 
 
FISCAL IMPACT: 
 
N/A 
 
 
BOARD GOALS: 
 
Board Focus Goal I - STUDENT NEEDS 
 A.  Student Safety and Well Being:  Enhance and encourage social, emotional, ethical 

and civic learning by providing a safe, supportive and diverse environment. 
 B.  Curriculum and Instruction:  Provide a meaningful, innovative learning environment 

using Common Core, and other student content standards and research-based, 
progressive, effective instructional methodology, instructional materials, staff 
development and technology that will ensure student success in career and college. 

Board Focus Goal II – FISCAL ACCOUNTABILITY 
 Keep the district fiscally solvent through prudent LCAP aligned budget processes in 

order to meet the needs of our students. 
Board Focus Goal II - COMMUNICATION / COMMUNITY INVOLVEMENT 
 Establish and maintain consistent and effective communication that is transparent and 

timely in an effort to provide and receive information that will engage and educate our 
District and community. 

Board Focus Goal IV - STAFF NEEDS 
 Attract and retain diverse, knowledgeable, dedicated employees who are skilled and 

supported in their commitment to provide quality education for our students. 



Board Focus Goal V - FACILITY / HOUSING 
Build, improve and maintain school facilities to meet current and future education needs 
while integrating the most effective and efficient use of resources. 

Board Focus Goal VI – CULTURE OF EXCELLENCE 
Create and promote programs that support, reward and incentivize employees to perform 
at exceptional levels for the benefit of our students. 

 
 
RECOMMENDATION:  
 
District Administration recommends that the Board of Trustees receive our information regarding the 
development of a budget committee during the 2020-2021 school year and take this opportunity to 
discuss the process and purpose of the committee. 
 
 



RESCUE  UNION  SCHOOL  DISTRICT 
“Educating for the Future Together” 
2390 Bass Lake Road  •  Rescue, CA 95672 
(530) 677‐4461  •  FAX (530) 677‐0719 

www.rescueusd.org 

 

Cheryl Olson, Superintendent 
 

Board of Trustees 
         Nancy Brownell   •   Suzanna George   •   Stephanie Kent   •   Tagg Neal   •   Kim White 
 

 

Rescue Union School District Budget Committee 
 
Purpose of Committee: We are very proud of our district.  Our teachers, staff, students, and families 
work hard and are dedicated to ensuring our students receive the very best education possible.  With 
that said, we know that because of declining enrollment, the situation with COVID‐19, and a number of 
other factors, Rescue Union School District is facing a significant budget shortfall.   
 
We have already established priorities and a budget protocol for the 2020‐2021 school year, so the 
Budget Committee will be established during the fall of 2020, and will meet throughout the year, with 
the intent to put the developed plan in place for the 2021‐2022 school year. 
 
The committee members will be an important conduit of communication among stakeholders regarding 
the budget and possible solutions to resolve the shortfall.  These possible solutions will be made by 
looking at the goals and actions established within the district’s Local Control and Accountability Plan 
(LCAP).  The goal is to be able to present the budget plan to the Rescue Union Board of Trustees by the 
February 2021 Study Session so that the plan could be adopted and approved at the regular March 
Board meeting to be put in place for the 2021‐2022 school year and beyond. 
 
Meeting Schedule for Budget Committee: 
1. Two Budget introductory meetings will be in the fall of 2020 
3. By late January we will hold a meeting regarding Governor’s January budget and our LCAP priorities 
4. In February we will meet to discuss costs related to LCAP priorities 
5. We will share the final plan to the Board at the February 2021 Study Session   
6. The Board will have opportunity to take action at the regular March Board meeting  
 
Meetings of the Budget Advisory Committee will take place from 3:30‐5:30 pm, in the Board room. 
 
Charge of the Committee: 

 Develop an understanding of the budget and financial issues 

 Solicit input and feedback from all stakeholder groups regarding existing programs and budget 

expenditures within RUSD  

 Work closely with superintendent and staff 

 Share all Information from meetings with stakeholders and Board along the way 

 Look at priorities generated from all stakeholders, through the LCAP process  

Operational Guidelines: 
1. The committee will be run by Assistant Superintendent of Business Services 

2. Minutes will be taken and approved at subsequent meetings 

3. Committee action is limited due to negotiations constraints and personnel issues 
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Cheryl Olson, Superintendent 
 

Board of Trustees 
         Nancy Brownell   •   Suzanna George   •   Stephanie Kent   •   Tagg Neal   •   Kim White 
 

4. The committee’s purpose is to do what they can to think outside the box and to see how to 

make this situation the least impactful to our students and staff 

5. District staff will advise and support the committee 

6. Information from the meetings will be shared with stakeholders and shared with the Board after 

each meeting 

Committee Composition: 
The Budget Advisory Committee will consist of up to 15 individuals.  It will be composed of 
Parents who serve on school site councils (3), RUFT (4), CSEA (2) Confidential (1), 
Administration (1), Management (1), Assistant Superintendents (2), and Liaisons Trustee (1), 
and Superintendent (1) 
 
Meetings #1 and #2– Orientation/Informational Meetings 

1. Introductions 

2. Purpose and charge of the committee 

3. Fiscal review 

a. 1st Interim financial report 

b. LCAP 

c. Need for action 

4. Key components of the shortfall 

a. COVID‐19 

b. Declining enrollment 

c. State funding 

d. Federal funding 

e. Special Education costs 

f. PERS/STRS 

5. Between now and the next meeting, solicit input regarding current programs and expenditures.  

Send the lists to chairman who will compile the lists into one by the next meeting. 

Meeting #3 –  Prioritization 
1. Adoption of minutes 

2. Approve agenda for the evening 

3. Discuss LCAP priorities, goals, and actions 

Meeting #4 – Solution Oriented 
1. Adoption of minutes 

2. Approve agenda for the evening 

3. Review the costs for the LCAP goals, priorities, and actions 

4. Continue discussion on solutions and recommendations 

Meeting #5 – We may be able to have fewer meetings or we may need additional meetings.  It will 
depend upon our progress. 
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Cheryl Olson, Superintendent 
 

Board of Trustees 
         Nancy Brownell   •   Suzanna George   •   Stephanie Kent   •   Tagg Neal   •   Kim White 
 

Meeting #5 or #6 – Finalize the Plan to Present to the Board at the February Study Session and March 
2021 Regular Board Meeting 
 

1. Adoption of minutes 

2. Approve agenda for the evening 

3. Review 

4. Adopt recommendations 

5. Appoint a subcommittee to address the Board 

We will need to be creative and really look at our top priorities as we develop a long‐term plan that 
strengthens and supports our priorities.  We need to keep in mind what we want for our students and 
staffs.  How can we continue doing great things for kids?  How can we continue creating 21st century 
learning opportunities?  How might we restructure programs?  Systems?  Create attractor programs? 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ITEM #:  4   
DATE:  April 28, 2020 

RESCUE UNION SCHOOL DISTRICT 

AGENDA ITEM: Attractor Program Discussion 

BACKGROUND:  

The Rescue Union School District Staff and Board of Trustees has always sought to provide the most 
relevant, meaningful, and appropriate educational programs to our children.  Over the years, we have 
developed and implemented a variety of unique programs designed to meet students’ diverse needs.   
Some offerings, such as the Montessori program at Rescue Elementary and our virtual, online school 
(COOL School) served a purpose, but have since been discontinued for various reasons.  Meanwhile, 
other programs, such as AVID at Pleasant Grove, the visual and performing arts programs at Jackson 
Elementary, and our district-wide elementary band program continue to serve students well.   

STATUS: 

Over the past few years, certain schools, most notably Pleasant Grove Middle School and Green 
Valley Elementary School, have seen a significant decline in enrollment.  Uniquely designed 
attractor-type programs could be a vehicle to increase enrollment at these schools and better serve 
students from across the district. 

FISCAL IMPACT: 

No immediate fiscal impact.  If additional attractor programs are enacted, expenses related to 
equipment, training, and staffing would likely occur.  

BOARD GOAL(S): 

Board Focus Goal I - STUDENT NEEDS 
A.  Student Safety and Well Being:  Enhance and encourage social, emotional, ethical 
and civic learning by providing a safe, supportive and diverse environment. 
B.  Curriculum and Instruction:  Provide a meaningful, innovative learning environment 
using Common Core, and other student content standards and research-based, 
progressive, effective instructional methodology, instructional materials, staff 
development and technology that will ensure student success in career and college. 

Board Focus Goal II – FISCAL ACCOUNTABILITY 
Keep the district fiscally solvent through prudent LCAP aligned budget processes in 
order to meet the needs of our students. 

Board Focus Goal II - COMMUNICATION / COMMUNITY INVOLVEMENT 
Establish and maintain consistent and effective communication that is transparent and 
timely in an effort to provide and receive information that will engage and educate our 
District and community. 

Board Focus Goal IV - STAFF NEEDS 
Attract and retain diverse, knowledgeable, dedicated employees who are skilled and 
supported in their commitment to provide quality education for our students. 

Board Focus Goal V - FACILITY / HOUSING 
Build, improve and maintain school facilities to meet current and future education needs 
while integrating the most effective and efficient use of resources. 



Board Focus Goal VI – CULTURE OF EXCELLENCE 
Create and promote programs that support, reward and incentivize employees to perform 
at exceptional levels for the benefit of our students. 

 
RECOMMENDATION: 
 
The Board of Trustees hold a discussion on attractor programs for the Rescue Union School District.   



ITEM#:  5 
DATE:   April 28, 2020 

RESCUE UNION SCHOOL DISTRICT 

AGENDA ITEM: AB-181 DEPARTMENT OF REAL ESTATE 
SUBDIVISION "WHITE PAPER" RESPONSE AND 
STUDENT YIELD IMPACT ANALYSIS 
Cameron Ranch 
Advertising Name:  Cameron Ranch (41 Lots) 

BACKGROUND: 

Changes in the law promulgated by AB 181, as of October 1, 1989, all subdivisions in the State of 
California must include a statement regarding the availability of schools in their Department of Real 
Estate (DRE) "White Report".  We have received a request for such a statement (see attached letter from 
consulting company).  At their request, we have prepared a response. 

It is required by law that the response provided must be approved by the Board of Education during a 
public meeting (consent item is appropriate). Because this approval is required by law, the DRE will 
require that a copy of the Board 's approval action be submitted along with the response to each 
individual project. 

STATUS: 

The DRE "White Report" for the following development has been submitted to the district for review 
and action by the Board of Trustees (copy enclosed): 

Cameron Ranch 
Location: El Dorado County, California 

The Rescue Union School District has established a .357 student yield factor per single-family 
unit. Accordingly, staff estimates the District can expect there will be 14.64 students generated 
from this subdivision. 

The Rescue Union School District has the capacity to house students at both the elementary and 
middle school levels.  This capacity may not be within the students' current school attendance 
boundaries. 

FISCAL IMPACT: 

None at this time. 

BOARD GOAL: 

Board Focus Goal IV-  FACILITY/HOUSING NEEDS:  
Build, improve and maintain school facilities to meet current and future 
educational needs while integrating the most effective and efficient use of 
resources. 

RECOMMENDATION: 

The Board of Trustees approve the response statement for the proposed development as outlined in 
this report. 

















    ITEM#:  6 
DATE:  April 28, 2020 

RESCUE UNION SCHOOL DISTRICT 

AGENDA ITEM: AB-181 DEPARTMENT OF REAL ESTATE 
SUBDIVISION "WHITE PAPER" RESPONSE AND 
STUDENT YIELD IMPACT ANALYSIS 
Serrano Village J, Lot H 
Advertising Name: Serrano Village J- LotH (41 Lots) 

BACKGROUND: 

Changes in the law promulgated by AB 181, as of October 1, 1989, all subdivisions in the State of 
California must include a statement regarding the availability of schools in their Department of Real 
Estate (DRE) "White Report".  We have received a request for such a statement (see attached letter from 
consulting company).  At their request, we have prepared a response. 

It is required by law that the response provided must be approved by the Board of Education during a 
public meeting (consent item is appropriate). Because this approval is required by law, the DRE will 
require that a copy of the Board's approval action be submitted along with the response to each individual 
project. 

STATUS: 

The DRE "White Report" for the following development has been submitted to the district for review and 
action by the Board of Trustees (copy enclosed): 

Serrano Village J, Lot H 
Location:   El Dorado County, California 

The Rescue Union School District has established a .357 student yield factor per single-family unit. 
Accordingly, staff estimates the District can expect there will be 14.64 students generated from this 
subdivision. 

The Rescue Union School District has the capacity to house students at both the elementary and middle 
school levels.  This capacity may not be within the students' current school attendance boundaries. 

FISCAL IMPACT: 

None at this time. 

BOARD GOAL: 

Board Focus Goal IV-  FACILITY/HOUSING NEEDS: 
Build, improve and maintain school facilities to meet current and future 
educational needs while integrating the most effective and efficient use of 
resources. 

RECOMMENDATION: 

The Board of Trustees approve the response statement for the proposed development as outlined in this 

report. 
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